How to Start a Tailoring Business

Step-by-Step Guide: How to Start a Tailoring Business
Successfully

Thinking of starting your own tailoring business but don't know where to start? This guide has
got you covered. It will walk you through setting up a successful tailoring business in India.
Whether you're experienced in fashion or just starting out, you'll find the key to making your
tailoring dreams come true.

Why Should | Start a Tailoring Business?

If you have decided to start a business and think tailoring could be right for you, then don’t wait.
Tailoring is a growing industry in India and will continue to grow. Here are some important points
that will help you feel more confident about your choice.

High Demand for Custom Clothing: In India, custom-fitted clothing is highly valued, especially
for traditional attire like sarees, lehengas, and sherwanis. People appreciate unique and
personalized outfits, making tailoring services in constant demand.

Low Initial Investment: Compared to other businesses, a tailoring shop requires minimal
investment in terms of equipment, space, and materials. This makes it accessible for individuals
who want to start small and scale gradually. In the Tailoring world, you can also start with an
online boutique, which will cut your marketing and space costs significantly.

Increasing Demand for Alterations: With the rise of ready-made garments, there's a growing
need for alterations to ensure a perfect fit, especially for formal and traditional wear. Tailoring
services for alterations provide a steady income stream.

Flexibility in Location: Tailoring businesses don’t require large premises, making it easy to
start from home or in a small space. They can be backed with social media marketing and
online payment facilities, reducing overhead costs.

Easy to Learn: In our country, many women grow up learning some basic tailoring skills at
home to meet family needs. Learning tailoring professionally doesn’t require much money or
time, making it an easy skill to pick up.

Booming Fashion Industry: India's fashion industry is rapidly growing, and with the rise of
ethnic and fusion wear, tailored clothing is gaining popularity among the younger generation,
which boosts demand.

High-Profit Margins: The tailoring business can have good profit margins due to the low cost of
materials and tools relative to the price of custom garments.
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The following statistics might boost your morale.

Metric Projected Growth

Market Size $10 billion by 2025

Annual Growth Rate 8-10% over the next 5 years
Demand for Customised Clothing Increasing by 15-20% annually

4Ps of Tailoring Business
The four pillars of every business are the 4Ps—Product, Promotion, Placement, and Price. In

business terms, these are known as the "marketing mix" or the "4Ps of marketing". Let us
discuss these elements individually if you want to know how to start a tailoring business.

Choosing the Right Tailoring Product or Service

Before deciding on a tailoring product or service, you must study the market, analyze the
competition, and understand the market demand. You can sell anything, from pet clothes to
beachwear. Study the current market trends and opportunities. Ask yourself three questions
before deciding on a product.

What is your interest? What is in demand? What can you produce?

What is your interest?
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Start by focusing on your area of interest. You might enjoy working with women’s wear, or
perhaps men’s wear is more your style. Maybe you love pets and are passionate about
creating clothes and accessories for them, or you might be more interested in designing baby
clothes.

Find Your Interest Understand the Demand
What is in Demand?

If you enjoy women’s wear and have skills in this area, start by researching market trends.
Look for a specific niche where demand is high, but supply is low. Check out the latest fashion
news in newspapers to see what styles are trending. Also, try to understand what your target
age group prefers.

What You Can Produce?

Once you've shortlisted a few items, think about the budget needed to produce them. For
example, if you decide on embroidered Kurtis, you'll need to consider whether you have the
skills for embroidery or if you'll need skilled workers to create them in larger quantities. You
might also need an embroidery machine, which can be expensive. Check if your budget can
cover these costs before moving forward.

If you have selected designer Kurti and have experience with sewing and tailoring, you can
produce custom-made Kurtis at home. However, if you don't have the necessary skills or don't
want to do the production yourself, you'll need to buy the product from a wholesale market. You
can find wholesale markets on YouTube by searching for terms like "wholesale Kurtis in [your
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location]." However, it's essential to choose wisely and check the authenticity of the products. If
you're placing an order for the first time, it's recommended to visit the wholesale market
physically and check the quality of the fabric, among other factors.

Read the article below to learn about different tailoring ideas. We have short-listed the untapped

business ideas where the supply is low but demand is high. This would help you decide your
product.
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Tailoring Business Ideas

How to Promote Your Tailoring Business

Promotion is an important step in making your tailoring business successful. As you work on
selecting and creating your products, focus on defining your brand simultaneously.

Developing Your Brand Identity

Your brand identity includes things like your logo, fonts, and colour scheme, which together help
create a unigue image for your business. Using tools like Canva, you can design these
elements to make your brand memorable. For a small boutique, having a logo is essential as it
can be used across social media, Google Business, and other platforms. Over time, you might
also consider registering your logo as a trademark to protect your brand.

There are two main ways to promote your business: traditional and digital.
Traditional Methods
Traditional methods, also known as analogue methods, include creating banners, posters, and

advertising on local cable channels. These can be effective in reaching a local audience and
building awareness in your community.
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Digital Marketing

Digital marketing is the most popular and effective way to reach a larger audience today. If you
have a website, you can use search engine optimization (SEO) to help people find your
business online. Even without a website, you can create a business listing on Google My
Business, which helps customers find your store location and contact information. Listing your
business on directories like Just Dial, Sulekha, and Grotal can also increase visibility.

Social Media Platforms
Platforms like Facebook, Instagram, and YouTube are valuable tools for promoting your
business, showcasing your products, and connecting with customers. Social media allows you

to post images, videos, and updates about your products and engage with a wider audience.

By building a strong brand and using both traditional and digital methods, you can effectively
promote your tailoring business and reach your target customers.

Digital Marketing for Tailoring Business

Google Business

We have experienced that setting up a Google business can greatly boost your business. 40
per cent of our customers find us from Google Business. So whenever you start your business,
Open your Google Business from any normal Google account. If you have started an online
business, check if your category of business is listed to be added as an online business or not.
Then, you can add online businesses in Google with a given service area. There are plenty of
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videos available on YouTube to guide you. If you believe it would be helpful if we made such a
video, please let us know by commenting at the bottom of this article.

Google

My Business

Google Business

Offline Marketing Strategy

Don't ignore old-school marketing. Go to local trade shows, fashion events, and community
fairs. This lets you show off your work and meet new people. Also, flyers and business cards
should be handed out in busy places. Think about working with other businesses to help each
other out.

Referral and Loyalty Program

Get your happy customers to tell others about you. Start referral and loyalty programs. Give

them special deals or discounts to bring in new customers. This will help your business grow
and build a loyal community.

How to Reach Your Customers: Placement Strategies

Placement refers to how you will provide your products to your customers. Traditionally,
customers can visit your shop or boutique in person to view and purchase items. However, with
the growth of digital platforms, there are now many ways to sell products online.

Physical Store

With a physical store, you can showcase your products and allow customers to see and try
them in person, creating a more personal shopping experience.

Online Selling
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In today’s digital age, you have many options to sell online. You can use an e-commerce
website or a mobile app for online sales. Developing your own website at the beginning will be
challenging. At Disha Fashion Institute, we help develop websites without charge if a student
can come up with a convincing tailoring business plan. Social media platforms like Facebook,
Instagram, and YouTube are also excellent for reaching customers.

Facebook

Facebook offers business groups where you can promote and sell your products. Many of these
groups have low promotion costs. Simply search for seller groups, review their rules, and
contact the admin for pricing details. You can also create your own Facebook business page or
group to connect with customers.

Instagram and YouTube

Both Instagram and YouTube allow you to reach a larger audience through images and videos.
Posting regularly and engaging with followers can help you build a strong customer base.

By using both physical and digital placement strategies, you can reach more customers and
make your products available to a wider audience.

Popular e-Commerce Platforms
You can sell on Flipkart, Amazon, or another popular e-commerce platform. There are few

mandatory documentation required. The process is easy. Check this blog post's "Legal
Requirements and Business Registration" section.
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Understand the Power of eCommerce

Pricing Strategies for Tailoring Products or Services

Setting the right price is key to your tailoring business's success. Your prices should be fair yet
competitive. Let's look at what to consider when pricing your tailoring services.

Cost Analysis and Profit Margins

First, do a detailed cost analysis to know your expenses. This includes material, labour, and
overhead costs. With these costs in mind, you can set profit margins for your business's growth.

Think about your target market, industry standards, and what makes your service special. Aim
for a profit margin that covers costs and gives a good return on investment.

Competitive Pricing Models

e Study your competitors' pricing in your target market. Look at their prices, product lines,
services, and customer value.

¢ When starting the business, keep your prices low to gain customer attention.

¢ Find ways to stand out. This could mean offering premium services or custom solutions
that justify higher prices.

e Think about a dynamic pricing model. This adjusts prices based on season, demand,
and customer type. It helps you earn more and stay competitive.
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Service Estimated Cost Profit Margin Suggested Retail Price
Suit Alteration ?800 35% 71,200

Dress Hemming 2400 40% ?650

Trouser Shortening ?300 45% ?550

Deciding on the target audience for your tailoring business is crucial, as it affects both product
quality and pricing. For instance, you have a Kurti manufacturing business targeting college
students. Keeping prices below 1000 INR can make your products more affordable for young
buyers with smaller budgets. If you focus on working professionals, setting prices between 1000
to 2000, INR will match their preference for good quality and professional styles. For high-end
items priced above 2000 INR, your audience may include elite customers or those seeking
unique, sophisticated designs for special occasions. Understanding these demographic
preferences helps set suitable price points and create products that align with your audience's
needs.

Pricing isn't one-size-fits-all. Keep an eye on market trends, customer feedback, and your
finances. This helps you adjust your prices and stay ahead in the tailoring industry.

Essential Skills and Qualifications Needed

A good working knowledge of tailoring is beneficial. You can start your business without
acquiring tailoring knowledge if you have skilled workers. However, having practical knowledge
yourself will definitely be helpful. You can also source your products from other manufacturers
to avoid the labour cost and additional headaches. But even in that case, you should have some
basic knowledge of tailoring, fabric, designs, etc. Taking a basic tailoring course at places like
Disha Fashion Institute can help.

Key skills for a successful tailoring business include:

Proficiency in sewing and stitching techniques

Familiarity with pattern-making and garment construction

Knowledge of fabrics, their properties, and suitable applications

Expertise in measuring, fitting, and alterations

Knowledge of colour theory is needed to understand which colour complements another
colour.

e Creativity and a keen eye for fashion and design trends

Skill Set Importance for Tailoring Business

Sewing and Stitching Fundamental for garment construction and
alterations

Pattern-making Enables custom-fit garments and design
versatility

Fabric Knowledge Crucial for selecting suitable materials and

techniques
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Skill Set Importance for Tailoring Business
Measuring and Fitting Ensures perfect fit and customer satisfaction
Creativity and Design Allows for unique and trendy garment creations

To start with, you can join the Basic Tailoring Course offered by Disha Fashion Institute. Click
on the link below.
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Basic Tailoring Course

Alternatively, if you have more time, you can join the diploma tailoring course.
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Diploma in Tailoring

Browse All Courses

Creating a Comprehensive Tailoring Business Plan

Creating a detailed tailoring business plan is key to your success. It acts as a guide, covering
financial, operational, and strategic aspects. Let's look at the main points to include in your plan.

Financial Projections and Startup Costs

Getting your finances right is vital for funding and running your business well. Start by figuring
out your startup costs. These might include:

e Sewing machines and other essential equipment

Rental or lease of a workshop space

Initial inventory of fabrics, trimmings, and other materials
Business registration and licensing fees

Marketing and advertising expenses

Work out your revenue, costs, and profits to make a solid financial forecast. This will help you
get funding and make smart choices as you start your tailoring business plan.
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Target Market Analysis

Finding your target market is key to meeting their needs and preferences. Do deep market
research to know your potential customers' demographics, buying habits, and challenges. This
lets you create a strong value proposition.

Business Model Selection

Think carefully about the best business model for your tailoring business. Will you make custom
or ready-to-wear clothes? Will you be online-only or have a physical shop? Answers to all these
guestions will decide your budget.

By carefully planning and writing your tailoring business plan, you're ready to face industry

challenges and opportunities. You'll be able to decide the funding you need to start the tailoring
business.

How to Start a Tailoring Business: Core Requirements

Whether you dream of a local shop or an online service, knowing the basics is vital. We'll show
you the essential steps to start your tailoring business.

Securing a Suitable Workspace

You need a dedicated space for your tailoring business. If it is a boutique or tailoring shop, it
must be a store. Think about the size, location, and how easy customers can get there. If you
are starting a small online business, you need some dedicated space at home to work. You may
need to keep your sewing machine or the apparel items you have sourced elsewhere.
Acquiring Essential Equipment

Tailoring needs special tools like sewing machines, irons, and measuring tools. Choose durable
machines that work well with different fabrics. Also, have sewing supplies like needles, threads,

and various fabrics ready for your customers.

You can read the below blog post to decide which sewing machine to purchase.

14719



How to Start a Tailoring Business

Sewing Machine for Tailoring Business

Building an Initial Inventory

Start with a selection of ready-to-wear clothes in different sizes and styles. This lets you serve
customers right away while you take custom orders. Make sure your inventory matches current
fashion and local tastes.

By focusing on these key areas, you're ready to start a successful tailoring business. Quality
and attention to detail are crucial for your success.

Essential Tailoring Equipment Description

Industrial Sewing Machine Robust, high-speed machine capable of
handling various fabric types

Pressing Iron and Board Professional-grade iron and ironing board for
precise pressing

Measuring Tape and Scissors Accurate measuring tools and sharp, durable
cutting scissors

Cutting Table Large, stable surface for pattern cutting and
fabric layout

Thread and Notions High-quality threads, buttons, zippers, and

other sewing notions

Legal Requirements and Business Registration
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You need some essential documentation and legalities to start a tailoring business in India. As
an entrepreneur, you must follow key steps. This ensures your business is legal and sets a
strong base for success.

Registering Your Tailoring Business

The first important step is to register your tailoring business. This involves several key actions:

1. Decide on a business structure, like sole proprietorship, partnership, or private limited

company.

2. Register your business name with the Registrar of Companies (ROC) or the state
authority.

3. If it is a proprietorship firm, then ROC registration is not required. You can concentrate
on the below points.

4. Get a Permanent Account Number (PAN) from the Income Tax Department.

5. If your sales are over a certain amount, register for Goods and Services Tax (GST).

6. Get a Trade License from the local municipality.

7. Opt for a trade mark when you are popular. So that no one can use your brand identity

at all.
8. Open a current account.

If you want to sell on Flipkart, Amazon, or any other popular eCommerce platform, a trade
license, GST, and Trademark are must-haves.

Quality Control and Customer Satisfaction

Focus on quality and customer happiness to grow a successful tailoring business in India.
Delivering top-notch tailoring services is crucial. It helps build a loyal client base. Pay attention
to detail and offer great customer service to stand out.

Set up strict quality checks from start to finish. Check your work often, fix problems quickly, and
ask for feedback. Use the best sewing machines, tools, and materials for top-quality work.

Put your customers first by listening to their needs. Understand what they want and try to do

more than they expect. Give them a personal experience, deliver on time, and answer their
guestions. Happy customers will help your business grow by telling others about your work.

FAQ

What are the key steps to start a successful tailoring business in India?

To start a successful tailoring business in India, first understand the industry. Then, acquire the
necessary skills and qualifications. Next, create a detailed business plan. Set up your workshop
and meet legal requirements. Price your services well and market them effectively. Also, focus
on keeping your clients happy.
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What are the essential skills and qualifications required to start a tailoring business?

You need to be skilled at sewing, pattern making, and alterations. A tailoring course can help.
Disha Fashion Institute offers such courses. Knowing basic business and customer service is
also important. Having an eye for fashion and design trends is beneficial, too.

Joining a Tailoring Course Would help

How do | create a successful tailoring business plan?

A good business plan is key. It should include financial details and a market analysis. Choose
the right business model. Good planning helps make smart decisions and can help get funding.

What are the core requirements for starting a tailoring business in India?
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You'll need the right equipment, a well-organised workspace, an initial stock of fabrics and
materials, and knowledge of basic business operations. Ensure you follow legal rules, like
getting the right licences and permits.

How can | effectively market and promote my tailoring business?

Use a mix of marketing strategies to attract and keep customers. Traditional methods like local
ads and networking are good. Digital marketing, like social media and e-commerce, is also
effective.

What strategies can | use to build a strong client base for my tailoring business?

Great customer service and quality work are key. Offer personal services and keep in touch with
clients. Give incentives for coming back.

How can | expand my tailoring services and product lines?

Introduce new services like alterations or custom embroidery. You could also sell accessories or
home textiles. This can grow your business.

What are the key considerations for ensuring quality control and customer satisfaction?
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Keep quality high by inspecting fabrics and stitching well. Listen to customer feedback and
solve problems quickly. This builds trust and satisfaction.
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